August 2024 Director’s Report

Summary of Monthly Activities

Internal/Mid York Library System (MYLS)

7/18/2024 - Construction Project Meeting with Dale Raynor and Pike Construction staff

7/18/2024 - MYLS Executive Director Search Committee Meeting, MYLS

8/1/2024 — Meeting with National Grid re: future building projects

8/2/2024 — Construction Project Meeting with Dale Raynor, Phil Sbarra, Al Zangrilli, Scott
Madonia, and Rob Munson

8/2/2024 — Meeting with Ed & Ed rep re: mail machine lease

8/6/2024 — Governance Committee Meeting

8/15/2024 — Meeting with Prospective Trustee

8/15/2024 — Meeting with Elevattitt

Advocacy & Outreach

8/6/2024 - Annual Meeting with Oneida County Executive Anthony Picente, Jr. with Wanda
Bruchis and Lisa Matte

8/14/2024 — Mohawk Valley Community Engagement Partnership Meeting, Mohawk Valley
Community Action Agency, Inc.

Professional Development/Networking
7/30/2024 — Mohawk Valley Center for The Arts (MVCA) New Board Member Orientation

Professional Association Activities
None

Updates

Summer Reading Program is almost completed and has been a great success.
The Library has posted for two open positions and interviews will be starting soon.

The Rear Moat Wall and Parking Lot project has begun.



